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Our new Distribution Centre depicted on the front cover 
was completed early in 1967 and we commenced full 
operations there on March 27. 


SHOP & SAVE (1957) Ltp. 
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TO THE SHAREHOLDERS 


| am happy to report that for the 12th consecutive year, since 
acquisition of the business by the present management, Shop & 
Save (1957) Ltd. has established new high records in both sales 
and earnings. Also highlighting the year’s operations were the 
substantial strengthening of the Company’s working capital 
position, and the occupancy of our new Distribution Centre with 
its most modernly equipped and widely expanded business 
facilities. 


Comparative figures of the fiscal year ended March 25, 196/7, 
and those of the year preceding are detailed in the within 
Financial Statements. 


OPERATING RESULTS 


Aggregate sales for the year were $63,629,854 showing an in- 
crease of $7,669,852 or 13.70% over the preceding year’s volume 
of $55,960,002. 


Net profit, after taxes, was $866,980 versus $759,812 the year 
before, registering an increase of $107,168 or 14.10%. On a per 
share basis net profit equalled 82 cents per share compared with 
72 cents per share. Cash flow earnings (before depreciation) 
totalled $1,315,445 compared with $1,151,050, equal per share to 
$1.25 and $1.09 respectively. Operating income (before taxes) 
of $1,456,980 was 21.42% higher than that of the previous fiscal 


year; a higher income tax provision reduced the percentage gain 
in net to the aforementioned 14.10%. The preceding year’s net 
profit percentage to sales of 1.36% was maintained. 


In assessing the past year’s results shareholders should give 
cognizance to the fact that net profits shown are after absorption 
of substantial extraordinary expenses incurred in the move to 
the Company’s new Distribution Centre and in the start-up of the 
Electronic Data Processing system. All such expenses have been 
paid or provided for. 


FINANCES 


At the time of issuance of our last Annual Report any urgent 
need for borrowing funds other than by way of increased bank 
loans was not visualized. Later circumstances dictated otherwise. 
Ensuing stringent credit conditions obliged the Company to seek 
funds in the public market for required replenishment of working 
capital. 


In December last, the Company sold $3,000,000 principal 
amount of 20 Year 645% Unsecured Convertible Debentures. 
After lengthy consideration your Directors concluded this method 
of financing to be the most economically feasible under the pre- 
vailing conditions. 


As at March 25, 1967, after the year’s total capital asset expen- 
ditures of $3,183,919, covering the complete cost of the new 
Distribution Centre plus newly acquired warehouse and store 
equipment, net working capital stands at $805,485. Shareholders’ 


equity equalled $6.55 per share compared with $6.23 per share 
at previous year-end. 


Balance Sheet date, March 25, 1967, found the Company 
carrying $1,200,000 worth of warehouse inventories in excess of 
normal level; in consequence, Accounts Payable were affected 
by a rise of similar amount. This was a temporary condition 
arising from the transfer of warehouse operations to the new 
Distribution Centre, which occurred just at the year-end, and 
which necessitated inventories in the new and old warehouses. 
Through the cooperation of our suppliers in granting extended 
payment terms for needed purchases, the new warehouse was 
completely stocked with maximum requirements at the fiscal 
year-end. 


Total warehouse inventories, as of March 25, 1967, have since 
then been drawn upon to the extent that they are now down to 
normal proportions. Related Accounts Payable at time of writing 
stand similarly normalized. 


NEW FACILITIES 


There are many features inherent in the operation of the Com- 
pany’s new Distribution Centre; its strategic location, its size 
and layout designed to accommodate the Company’s constantly 
increasing volume of business, and the advantages of most 
modern equipment, all of which are conducive to improved busi- 
ness efficiency. Likely of highest importance Is our newly added 
Electronic Data Processing Department. Initially programmed to 
provide for accuracy in inventory control, it is already demon- 


strating its functional value in this respect, both at warehouse 
and store levels. Additional adaptations of E.D.P. to other facets 
of operations are being pursued; benefits derived from the 
valuable information so obtained will, over the longer period, 
contribute to more profitable conduct of our business. 


EXPANSION DEVELOPMENT 


Application to the planning and development of the Company's 
newly located Distribution Centre curtailed retail outlet expansion 
last year; however, five new Shop & Save stores were opened, 
bringing to 60 the number of such units presently in operation. 
Present indications are that three or four new stores will be 
opened in the current year. 


Although our Cash & Carry depots have not yet been enlarged 
in number the aggregate sales volume of those in operation has 
reached a new high. New sites for additional depots are being 
explored in relation to their productive sales potential. 


|.G.A. affiliated retailer membership has been soundly main- 
tained. Total sales of such members rose to record volume, 
with many members achieving new highs in profit performance. 


PERSONNEL 


“Our people’ continue to be the Company’s most important 
asset in relation to earnings. Rising costs and intensified com- 
petition, which reign in the food merchandising business of 


today, demand ever keener efforts in order to produce a reason- 
able operating profit. Shop & Save is fortunate that’it has in its 
employ a management team in depth whose long experience 
and dedication to the job enable it to cope successfully with 
prevailing conditions. 


OUTLOOK 


You are fully cognizant of the profit squeeze which faces the 
food distribution industry this year. We have the determination 
to continue to surmount this influence and obtain satisfactory 
results. 


Shop & Save is now possessed of enlarged and modernized 
business facilities with which to expand its activities and to pro- 
vide for economies in operation. Concentrated efforts upon 
aggressive selling and tight expense control are ‘‘orders of the 
day’’. 


Our aim is to provide the food consumer with high satisfaction 
in the matter of price, quality and service and to produce for 
your Company a just business return. 


We are grateful indeed for the particularly helpful cooperation 
of our suppliers. We thank our customers for their valuable 
patronage. To each and all of our employees we voice deep 
appreciation of their loyalty and their zeal in discharging the 


responsibilities of their respective duties. The sustained interest 
of the shareholders gives encouragement to all at Shop & Save 
(1957) Ltd. to exert their best efforts to promote the Company’s 
business success. 


On behalf of the Board of Directors. 


Ja Jue 


FRANK A. JUNO 


Montreal, July 11, 1967. President & General Manager 
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SHOP & SAVE (1957) Ltb. 
AND ITS WHOLLY-OWNED SUBSIDIARY COMPANIES 


STATEMENT OF CONSOLIDATED SOURCE AND APPLICATION OF FUNDS 


FISCAL YEARS ENDED 


March 25 March 26 
1967 1966 
SOURCES OF FUNDS 
Net earningsdromoperations to... 5.25 aceke en cee eee eee eae $ 866,980 $ 759,812 
Items which do not reduce working capital 
Depreciation of-fixed-assetsas 22.) 0... 2a. a2 ae ae ore eee ech eee tae 452,425 388,243 
(Profit):or losstonysalevof tixedaSSets ies. rne ree ere ee rare ee (3,960) 2,995 
Cash flowstromSarnitigseiar: tad fig 6, ican ee rae eee eee oe ne, Ee im nae oer eye 1,315,445 1,151,050 
Reductions of. loansiand advamceSi.,. 2: ences teat ber esterase a ee Pesiote 50,214 
Proceeds’ ofisaleot landiheld:fiomresalte. yen. meer rs wearer mre vente 53,007 - 
Issue of Debentures, less discount and costs of issue.......................--..00-- 2,898,774 — 
4,290,823 1,201,264 
APPLICATION OF FUNDS 
Increase in loans for retail store development........................ 0c ce ee eee e ee eee 141,191 62,559 
Acquisition’ of property to: besheld) for resalema. aa ate eet sees ne aes - 76,239 
Additions to fixed assets, less proceeds of sales....................c0-ceeceecee sees: 3,183,919 1,950,607 
Paymentiof dividendsito:sharehnold ers: cmmevs series renee earareee one ayers ene aa 422,621 422,621 
S74 2,512,026 


NET INCREASEs(DECREASE)AIN- WORKING CAPITA ti sy emery etree ean 543,092 (1,310,762) 
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SHOP & SAVE (1957) Lrp. 
AND ITS WHOLLY-OWNED SUBSIDIARY COMPANIES 


STATEMENT OF CONSOLIDATED EARNINGS 


FISCAL YEARS ENDED 


March 25 
1967 

SALES $63,629,854 

BAK NING Sa ROMBORE RA TILOIN Sitacenenecene my te eeepc tte tet or ee crete Be ee 1,456,980 

BRONISIONERO RIA NEOEONSIINCO MES (NOTES) a een ecene ones neetene ome anna 590,000 

NET EARNINGS 866,980 

NOTE: 

Remuneration 

Bxecutuveroificers.ancdidinectorsiaes a5 eee tere ere) Gk eee ie ee ea ant 91,600 

PS SaIELCE'S Meee TE Se oe cts cet Cae oN ieee Gye Nar MRR EE ee pC ey ZIkOV 

DEmreciatiomretAIXedsaSSets we rcatees ace whore smear eee reer atats es Od ean ee eeeniwe te 452,425 

interes troneclebentunes seas vere renee te ocute tee ites is ks cece as ee See i aC ar Ay in AU 45,277 

fnvestimentuncome—attiliated(GomDan Vic seme ea sth ei een en ee eye 10,279 

STATEMENT OF CONSOLIDATED RETAINED EARNINGS 

Balanceratiberinningroltnesy catia, sack aemncr. ncemcumtG ret acne rarer eerie te eh Sener $ 2,301,078 

NGREAEMIMES OMEN ORY CA Tain tare tees oo uate cus cert Ray tak ett eg a eemy Aa aca 866,980 

3,168,058 

ResseDivid mast paid ae tyes Sey uek ciel cenmivrreyd. eve meno naa tery etait denne ATR PRCEA M, 422,621 

2,745,437 

Netacostoimissueloicaebentunesmuna a. sini een ee Steril oie aRiciera Seine ieee 101,226 

2,644,211 


March 26 
1966 


$55,960,002 
Too rSon2. 
440,100 
759,82 


91,000 
11,050 
388,243 


$ 1,963,887 
759,812 
2;/23,699 
422,621 
2,301,078 


2,301,078 


SHOP & SAVE (1957) Lrp. 
AND ITS WHOLLY-OWNED SUBSIDIARY COMPANIES 


ASSETS 


CURRENT 


Cash-onihand in: transitiand: in balnikSigs sn tyarece cieatere as set reenter rere ep areca aera 
Accounts receivables 3 itn, Re ares ce ee on ae renee ae ee nee 
Merchandise delivered to retailers in process of billing......................... 
Inventory of merchandise valued at the lower of cost or market................ 
Prepaid: xPeNSOS xh. cisoleev-cecsedvicitis 2 ste tte an Sane peti oe a en oe 
Refundablespecialifiederalstaxcont linc Ot: terse eames te Se 


OTHER 
Loans—secured 


iho procure’sites: forliGATStOnes seg): wench ces Sr 
To IGA members for retail store development. .............0......--.00ee0ees 
Mortgage: on-property SOldies.c 2 a0 5c teri emearee tre eRe 9 en rea 


Land and buildings held for resale, at cost 


less accumulated depreciatiomi(Note 1) irene tenes een nna err eee 
Investment in affiliated company, at cost (Note 2).........................:..-. 


FIXED 
At cost 

HERS re wae 

Equipment... 


Less: Accumulated depreciation (Note 3) 
BUI CS ieee ae 
Equipment 


Net Fixed Assets 


Signed on behalf of the board 
A. Archambault, Director 
W. B. Younkie, Director 


= 


CONSOLIDATED 


March 25 
1967 


$ 781,683 
322093 
188,532 

5,147,655 
Ps 5el93 
58,250 


6,633,906 


366,058 
274,202 
65,000 


1,053,447 
151,895 
1,910,602 


730,049 
2,343,677 
6,128,007 
SAMI ISIS) 


12,601 
15979,673 
1,992,274 


7,209,459 
$15,753,967 


March 26 
1966 


$ 368,273 
437,081 
123,706 

3,893,276 
61,375 


4,883,711 


384,655 
133,011 
70,000 


274,273 
151,895 
1,013,834 


870,796 
958,169 
EIS) IASI) 
7,108,758 


227,975 
1,574,597 
1,802,572 


5,306,186 
$11,203,731 


LIABILITIES 


~ CURRENT 
BYEVNK NORENIGSs 2 ona 5 ict Ae AO SHS oe Bee Rn PC RR RES Bia, ae |e eer ah 
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DelComaxesranldvemplOyees INCOME LaXeS..... ........sves «4. ssl nose as ese 
Vesa Oh MMCCTAT UNCLE SD ees aie es ey ole Re ently Aidit 
HOES OC CU he Cl Mmmprnenrt ct teste, Se Fe ee a ete neo RE EE OI tte 


644% CONVERTIBLE SINKING FUND DEBENTURES, SERIES A 
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SHAREHOLDERS’ EQUITY 


~ CAPITAL STOCK (Note 4) 

Common shares of no par value 

Authorized: 1,500,000 

Issued: ROB G5 SOR fling %ai ah. Basen Sucve a 3-5 560 + ge eee 


EP ETTE EUAN INGS eee ele vo Ss coe los bn vn mnnunle punto dodadee ogee eand eens 


The accompanying notes (1 to 5) are an integral 
part of the financial statements and should be 
_ read in conjunction therewith. 


March 25 
1967 


$ 903,500 
4,002,219 
356,277 
52,222 
127,882 
319,506 
66,815 


5,828,421 


3,000,000 


4,281,335 


2,644,211 
6,925,546 


$15,753,967 


March 26 
1966 


$ 1,893,500 
2,425,227 


96,652 
129,769 
76,170 


4,621,318 


4,281,335 


2,301,078 
6,582,413 


$11,203,731 


NOTES TO CONSOLIDATED FINANCIAL STATEMENTS 
AS AT MARCH 25, 1967 


NOTES 


NOTE 1: Land and Buildings Held for Resale 


Included is the Esplanade Avenue property which was vacated 
near the end of the fiscal year. It is included at replacement 
value at November 2, 1955, less accumulated depreciation 
computed on cost. 


NOTE 2: Investment 


The investment represents a 26.3% interest in the capital 
stock of Marchan Co. Limited, a Canadian corporation, which 
owns |.G.A. Canada Limited. 


NOTE 3: Income Taxes and Depreciation 


Taxes on income for the year were reduced as a result of claim- 
ing, as a deduction for depreciation of fixed assets, an amount 
of $308,000. in excess of that provided in the accounts; to date 
an amount of $1,482,000. additional depreciation has been so 
claimed resulting in a reduction of income taxes by approxi- 
mately $762,000. to the date of the balance sheet. The com- 
pany continued its policy of amortizing the cost of these assets 
over their estimated useful lives. 


NOTE 4: Convertible Debentures and Capital Stock 


The debentures wereissued December 15, 1966 for $2,910,000. 
cash and are redeemable from December 16, 1971 at a pre- 
mium of 4.75%, the rate reducing regularly each year until 
pee iieel 14, 1985 after which date redemption is at par 
value. 


For conversion purposes 195,000 unissued shares of the capital 
stock of the company have been reserved. 


NOTE 5: Long Term Leases 


The company has contractual obligations, either direct or by 
guarantee, with respect to seventy long term retail store 
leases. The aggregate annual rental for the 1967-68 year is 
$986,000. Highly important to the company is the fact that 
few leases have escalator tax provisions requiring payment of 
higher rentals in the event of property tax increases. Every 
lease contains a clause granting the right to sub-let the prem- 
ises. 


AUDITORS’ REPORT 


We have examined the consolidated balance sheet of 
Shop & Save (1957) Ltd. and its wholly-owned subsidiary com- 
panies as at March 25, 1967 and related statements of con- 
solidated earnings, retained earnings and source and appli- 
cation of funds for the fiscal year ended on that date. Our 
examination included a general review of the accounting pro- 
cedures and such tests of the accounting records and other 
supporting evidence as we considered necessary in the cir- 
cumstances. 


In our opinion, these financial statements present fairly 
the financial position of the companies as at March 25, 1967, 
and the results of their operations and the source and appli- 
cation of funds for the fiscal year then ended in accordance 
with generally accepted accounting principles applied on a 
basis consistent with that of the preceding year. 


(Signed) CAMPBELL, SHARP, MILNE & CO. 
Chartered Accountants. 


Montreal, June 7, 1967. 
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RECOMMENDED FOR CURRENT INVESTMENT 


INCOME & SAFETY 
Call Current 
DEBENTURES Price Price 
1.A.C. 7% Convertible Debs. 107 101 


due Nov. 1, 1985 
Shop & Save 615% Convertible Debs 104.75 106 
due Dec. 15, 1986 
Westcoast Transmission 5%% ‘‘E"’ 105.75 94 
Convertible Debs. due Nov. 1, 1984 


PREFERRED SHARES 

Canadian Pacific Investments nc. 22.50 
434% Convertible $20 p.v. 

Northern & Central Gas ‘‘B’’ 26.50 28.25 


$1.50 Convertible $25 p.v. 
John Labatt 


$1.00 Convertible $18 p.v. BIE 21.75 
DEFENSIVE 


Current P/E 
Price Ratio 


Algoma Steel 18.50 15.1 
Bank of Montreal 12.50 18.4 
B.C. Telephone 57.00 12.7 
Calgary Power 23.50 14.9 
Canadian Breweries 7.50 13.4 
Distillers Corp.-Seagrams 43.75 14.6 
Dofasco 17.50 11.5 
Molson Breweries ‘“A” 19.50 13.6 
SPECIAL GROWTH SITUATIONS 
Anthes Imperial ‘‘A”’ 31.00 15.5 
R. L. Crain 15.50 6.7 
Emco 16.75 12.4 
Husky Oil 24.50 24.3 
M. Loeb 13.25 16.6 
Newconex Holdings 7.60 34.5 
Placer Development 29.50 13.2 
Scottish & York Holdings 11.50 19.8 
Shop & Save 13.50 14.5 
Standard Radio (a) 50.00 34.9 
White Pass & Yukon 35.25 20.5 
Zeller's (b) 47.50 24.9 
SPECULATIVE 
Cons. Proprietary Mines Holdings 1.40 - 
Conwest Exploration 8.00 34.8 
Frobex 3.20 - 
Mogul Mines 4.40 - 
Rayrock Mines 1.75 11.7 


(a) to be split 5 for 1 
(b) tobe split 4 for 1 


Current 
Yield 


6.93% 


6.13 


6.12 


4.2% 


4.5 


4.6 


Yield 
5.4% 
4.5 


MARKET COMMENT 


There is no doubt that the basic problems facing the 
United States’ economy remain largely unsolved par- 
ticularly the balance of payment problem. In addition 
international liquidity has been substantially reduced 
in recent years and many nations of the western world 
are experiencing the discomfort of inflation. 


In spite of the thunder clouds looming overhead we 
are and have been bullish since President Johnson’s 
historic announcement of April 1. We recognize that 
much must be done to restore the United States’ econ- 
omy to health, however, we believe that the illness 
has been diagnosed and that efforts are now being 
made to apply the cure. Opportunities for profitable 
investment in the stock market generally exist in 
times such as these. Share prices will undoubtedly 
be considerably higher when the factors that con- 
tributed to the market decline of late 1967 and early 
1968 are finally resolved. It is a time for courageous 
action. 
KOK 

In this month’s letter we feature Shop & Save, an 
IGA wholesale food merchandiser. The food industry 
is particularly well insulated against economic reces- 
sion but this company also appears to be in a position 
to take advantage of conditions in an expanding 
economy. Shop & Save therefore is a most suitable 
investment at this time. 


a E Daviason & company 


CONSULT YOUR LOCAL OFFICE 


MONTREAL 
715 Victoria Square 


TORONTO 
25 Adelaide Street West 


Telephone 362-4911 


KITCHENER 
305 King Street West 
Telephone SH 3-5251 


HULL 
112 Main Street 
Telephone 771-8396 


OTTAWA 
77 Metcalfe Street 
Telephone 232-7171 


Telephone 844-3722 


HAMILTON 
20 Jackson St., West 
Telephone 527-9217 


ST. CATHARINES 


50 King Street 
Telephone MU 5-7383 


LONDON 


Suite 601, Canada Trust Bldg. 


Telephone 434-2726 
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SHOP & SAVE (1957) LTD. 


Rece! : 
Indicated Dividend: $ 0.40 
Yield: 3.0% 


: = 3 
1959 1960 1961 1962 1963 1964 1965 1966 1967 1968 


Year ended Per Share 
March Sales Earned Paid 
1968 $72,000,000 $0.95 $0.40 
1967 63,630,000 0.82 0.40 
1966 55,960,000 0.72 0.40 
1965 49,500,000 0.68 0.40 
1964 41,924,000 0.67 ~ 0.40 


THE COMPANY 


Shop & Save is one of nine IGA wholesalers fran- 
chised to operate in Canada. The Company’s market, 
in terms of population, is larger than that of any of 
its associates with some 5,000,000 persons. The 
franchise area covers all of the Province of Quebee 
with the exception of Hull and the Eastem Town- 
ships. Sixty-three company owned and sixty pri- 
vately owned IGA stores are serviced together with 
a large number of independent outlets. In addition 
to a new distribution centre in Montreal, Shop & Save 
also operates four cash and carry warehouses. 


In the 1920’s independent gro L 
were finding the large food chain organizations ex- 
tremely stiff competition. In 1925 IGA was formed 
as a voluntary asso iation of independent grocers to 
provide bulk buying, low cost astute booted 
advertising and merchandising research. IGA has 
since become the second largest merchandising organ- 


ization in the world with some 6,100 affiliated retail 
outlets and sales of over $4-billion in 1967. 


’ 


In the post-war years independent food retailers in 
Canada experienced much the same competitive pres- 
sures as their U.S. counterparts did in the 1920’s. 
IGA therefore came to Canada in 1951. The organi- 
zation has grown steadily and now encompasses some 
875 outlets with sales of over $500-million or about 
10% of the national total. 


Perhaps the most important reason for IGA’s success 
is separation of the two functions of retailer and 
wholesaler. Unlike most chain store organizations, 
IGA outlets are more often than not operated by own- 
er-managers. The incentive of ownership is difficult 
to measure but it is undoubtedly a significant factor 
contributing to the health and growth of IGA. The 
IGA owner-manager is on equal competitive footing 
with the chain operator but the ultimate profitability 
of his business rests with him. 


The function of the IGA wholesaler is to service the 
retail affiliate with quality merchandise as cheaply 
and as efficiently as possible. He is also respon- 
sible for pooled advertising programmes, promotions 
and merchandising research. In addition, the whole- 
saler may assist in the development of new outlets 
by providing capital or by developing store properties 
and leasing them to owner-managers. 


The Market 


We have already mentioned that Shop & Save’s fran- 
chise area has a population of about five million. 
Food sales in this market are estimated at $1.2 
billion. With estimated sales in fiscal 1968 of $72 
million, Shop & Save has about 6% of its possible 
market. This is considerably less than some of 
the other IGA wholesalers such as Oshawa Wholesale 
and Loeb which have from 12-15% of their markets. 
It should also be pointed out that the chain stores 
do not have the same dominant position in Quebec 
that they have in other parts of Canada, particularly 
Ontario illustrated as follows: 


-._ 


ONTARIO QUEBEC CANADA 


Chains 60.6% 31.4% 47.0% 
Affiliated 34.2 48.8 38.2 
Groups 
Unaffiliated az 19.8 14.8 
Independents 

100,0% 100.0% 


There would appear to be considerable potential in 
Quebec for purchase of voluntary or affiliated groups 
and also to bring more independents into the IGA 
organization. 


Future Growth 


In spite of the fact that it has been outshone by its 
more glamorous associate, Oshawa Wholesale, Shop 
& Save’s growth rate leaves little to be ashamed of. 
In the past ten years sales have grown at an average 
annual rate of 11.5% and net profit 18.0% - better 
than twice and three times, respectively, the rate of 
growth of the Canadian economy. 


Outlook for the next decade is promising. We have 
pointed out that the company’s market offers certain 
advantages not present to the same degree in other 
areas. Shop & Save has also assumed a more aggres- 
sive approach to realization of this potential. A new 
larger distribution centre has recently been put into 
operation in Montreal encompassing the most modern 
distribution technology including high-speed data 
processing equipment. Increased efficiency is al- 
ready being reflected in higher profit margins. 


We expect that sales and profits will continue to grow 
at much the same rates established in the past ten 
years - 11% and 18% per annum, respectively. 


Summary 


The company has not yet reported results for the 
year ended March 25, 1968, however in the 12 month 
period ended January 6, 1968, sales increased 11.6% 
and profits 22%. In the full year therefore we esti- 
mate sales of about $72-million vs. $63.6-million last 
year and net profit of 95 cents per share vs. 82 cents. 


At current levels of about $13% Shop & Save sells at 
14.5 times estimated 1967-68 earnings to yield 3.0% 
on the current 40 cent dividend rate. Both ratios 
are reasonable in relation to other food merchan- 
disers, particularly IGA wholesalers. A more con- 
servative investor can participate in Shop & Save 
through the 6%% convertible debentures which are 
currently priced at about 106 and give an eight year 
call on the stock at prices ranging from $15.38 at 
present to $20 in 1976. The present price of the 
common shares does not give full weight to the est- 
ablished and projected growth of this well managed 
company. 


Twonrreacs; ==FINANCIAL COUNSEL  — zononros, 


845-6108 — ESTABLISHED 1925 — 368-1674 
Press Article Authorized by: AR3 0 @ FOR RELEASE 
Shop & Save (1957) Ltd., 2 
8484 Esplanade Ave - THURSDAY ? NOVEMBER 7TH ’ 1967 . 


Montreal 11, Que, 


(SHOP & SAVE SETS NEW TOPS SALES AND PROFITS 


First Half Sal tise 13,1% To $38,018,636 -- Net Per Share 41c Against 35c 


Sales of Shop and Save (1957) Ltd, for the six months ended Oct, 
14, 1967 of $38,018,636 established a record for the period, rising 13.1% from $33,- 
628,987 in the first half of the preceding fiscal year, It is particularly gratify- 
ing, notes F, A, Juno, President and General Manager, in the interim report that 
most of the increased volume was derived from those outlets that were in operation 
at the beginning of the current fiscal year, 

Net profit for the first six months of $430,903 or 41 cents per 
share, also set a new peak and were up 16,1% from $371,326 or 35 cents per share in 
the first half of last year. Profit margin ratio to sales in the latest period was 
1,13% as against 1.10%, Earnings showed a higher percentage increase than sales, 
contrary to the current trend of food industry results. This indicates a good 
picture of expense control, Mr. Juno states, 

The cash sale of the company*s old warehouse property at a 
reasonable price, and earnings cash flow have combined to significantly strengthen 
working capital position which now amounts to approximately $2 million as compared 
with $805,485 at the beginning of the year, 

The new distribution centre is functioning smoothly and no 
impediments to its growing efficiency have been encountered, shareholders are inform- 
ed. Company's expansion policy, which has proceeded at a moderate pace so far this 
year, will be steadily pursued. Management looks forward to a continuance of profit- 


able operations during the balance of the year, 


-30— 


. : . 3 
. E ‘i . 
S “ e, 
Bag “i: ‘ » n : att 
4 
; ' : ; ‘ 
F ‘ ; 
. que om « P J r Ke 
‘ ‘ r xs a 
= cost “ a F 5 y i t o~ 
: * . 7 £ . 
: : 5 . c : bike ° 3 i + 
a > < fs y 2 . - 
So y . . Y i ne 3 ce 
t Lt: ” b 5 : . : 
{ % - o eS a F ef 
‘ . - ‘ , - 
j i 4 he Z . 
Es ; ; & 7 
oe : z ‘: - 
‘ s tol : 
‘ ¥ 
ay > he z ‘ < F i 
Fe - 
OL ke ; ! 
$s . \ 
Sere . : , : : : s . =: . c 
. 7 Z, . . be) Lj - - 
: 1 ' + . 2 : 
- ~ . . 
. 4 - Oh j 
} . Te + 
* - 
~ t =* z = ae & 
3 : : A 
a i 
z = . 
; a 
x ' 


@ 


SHOP & SAVE (1957) Lrp. REPORT FOR 1967-68 FISCAL YEAR TO END OF HALF YEAR 
BOUL. HENRI BOURASSA & ALBERT HUDON atvos. 
MONTREAL 39, QUE. 


December 6, 1967 
TO OUR SHAREHCLDERS 


We are pleased to inform you herewith of the operating results (unaudited) 
of your Company for the first half of the current fiscal year, ended October 14, 1967. 
A comparison with the first half of the preceding fiscal year is also shown. Additional 
information, furnished for the first time in our interim reports, is a Statement of the 
Source and Application of Funds applicable to the Company's half year operations. 


The improvement in sales establishes same at a new record high. It is 
particularly gratifying to note that most of the increased volume was derived from 
continuing outlets, i.e. those in operation at the beginning of the current fiscal 
year. 


You will observe that earnings, also at a new high level, show a higher 
percentage increase than that of sales, contrary to the general trend of current food 
industry results. A good picture of expense control is thus indicated. 


The cash sale of our old warehouse property at a reasonable price, and 
earnings cash flow have combined to significantly strengthen the Company's net working 
capital position, which is now at approximately $2 million versus $805,485. at the 


beginning of the year. 


Our new Distribution Centre is functioning smoothly and no impediments 
to its growing operating efficiency have been encountered. 


Our expansion policy, which has proceeded at a moderate pace so far 
this year, will be steadily pursued. 


We look forward to a continuance of profitable operations during the balance 
of the year. 


Respectfully submitted, 


4h iis ot 


President an egal Manager 


STATEMENT OF SALES AND EARNINGS 


Sales 


Operating Income 


Taxes (estimated) 


Net Profit 


Profit margin ratio to sales 


Net profit per share 


(on outstanding 1,056,552 shs.) 35¢ 


1966/67 1967/68 


Increase 


$133,028, 707 $ 38,018,636 | $ 4,389,649 


700,614 


813,063 


112,449 


329 , 288 382,160 52,872 


430,903 59,577 vs 


213% 


371,326 


Aig 


STATEMENT OF CONSOLIDATED SOURCE AND APPLICATION OF FUNDS 


FIRST 
HALF 
1967/68 
SOURCE OF FUNDS 
Net earnings from operations $ 430,903 
Item which does not reduce working capital: 
Depreciation of fixed assets ___ 325,272 
Cash flow from earnings VAsoy A Wwhs) 
Reduction of investment in affiliated company 39,550 
Proceeds of sale of land and buildings held for resale 835,685 
1,631,410 
APPLICATION OF FUNDS 
Increase in loans for retail store development 44,750 
Increase of loans and advances L5G 
Additions to fixed assets, less proceeds of sales fKS3,, 7S 
Payment of dividends to shareholders PALE He) 
454,951 


Net increase in working capital 1765459 
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